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By: lan Korman, Personal Assistant to the President of MASCI

PEMM

The Process and Enterprise Maturity|

Model: An easy to apply framework to help
your organization plan and execute process

lbased transformations

Simply stated, PEMM is a tool that your
organization can use to improve the effective
ness of the design or of the redesign of business|
lprocesses. PEMM is specifically focused on
assisting your organization in creating high-
lperformance processes through eliminating
non-value added activities and creating and

implementing process innovations.

PEMM can be utilized by any organiza-
tion and be applied to all of its processes,

It is particularly useful to your organizations

if you are:

e transforming to a process-based ap-
proach organization

¢ redesigning your customer-facing and
internal business processes

e creating business processes foranew

department or division

We have defined PEMM as a tool that can
be used to help improve the performance
of your organization’s processes. It is also
key to understand that PEMM's ultimate focus
is on high-performance processes. These

types of high-performance processes tend

to extend beyond a single department or
business unit of your organization. This means
that your whole organization, defined as your
enterprise in PEMM, must be considered

when creating high-performance processes.

In process transformations, many orga-
nizations only concentrate on the processes
themselves and do not look at the enterprise.
The enterprise is very crucial as it is the in-
frastructure upon which high-performance

processes are executed.

PEMM also uses the term maturity. This is
defined simply as strength. Different parts of your
processes and enterprise may have different
levels of strength. The stronger your processes

and enterprise the higher their maturity is.
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PEMM requires that you look at the maturity of your enterprise before you do any
process specific work. The concept behind this is that the maturity of your enterprise
needs to be as high or higher than the maturity of your processes. Your enterprise must

be mature enough to make mature processes work.

What is The Process Audit?

The core activity of PEMM utilization is the Process Audit. PEMM provides your or-
ganization a framework that you can use to conduct a Process Audit. The framework calls
for you to do two main things in your Process Audit:

® Assess the Maturity of Your Processes

e Evaluate the Maturity of Your Enterprise

The PEMM provides a clear chart of elements for your organization to look at during
the execution of each of these. Once your organization assesses your processes and
evaluates your enterprise you can compare the results. The maturity of your processes
can be compared to the maturity of your enterprise based on maturity ‘levels’ defined

in the framework.

What will your organization
will gain from implementing
PEMM?

Upon the completion of a PEMM Process e see which processes are too mature
Audit, your organization willhave aclearroad for your organization to execute effectively
map for your future process transformation e guide your organization’s design of
efforts. This will allow your organization to: new processes

e assist in the strategic planning for the
® pinpoint which processes are ready future development of your organization’s

for your organization to strengthen capabilities
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[nsvasviuy Multitenant d@vwalanmiidovavnunu Server KSo Software License Uonvn
augvidumsvgdegiusmsiumsqiiasnus:uu




2. Utility Computing

nuoAadulgnuoAalkuiciunuoAafthulFod1vesodo d1SuovAnsagv Amazon.
com, Sun, IBM liazevAnsaduntiauaniiudoyana: Server 1aiousson IT awnsniiiv
AoIWGOVMSEIV 18 FovisnovAnsdoulknyuin Cloud Computing ulFidudoulasy Tl
thuldluns:uoumsnkan didesdnliuiu Cloud Computing :pnihldinudouds:nou
Kanlu Data Center

3. Web Services in the Cloud

iumistiiaue APls Rgoglkunicuuis:uuamsaldus:Togunnnmsioiuaiuniv
duiaesiia Tagludovld Application IGusUILU 15U Google Map, U.S. Postal Service lia:
Bloomberg 10uciu

4. Platform as a Service

10u Saa$ sliartvAUNNCTRGIF (User) @510 Application J00AUZULIUU Server 3oV
4IiuSMs (Provider) IliodvdolUgvanmaeovgliviuciu Website 3nduniiv doog1oniRu
1a3a Taun Salesforces.com, Google App Engine l1a: Yahoo Pipes

5. MSP (Managed Service Providers)
iusunuuiininngasuiuukivgev Cloud Computing Foundindoilu Application il
dwrsuvu IT Iuldglduarsmo (End-Users) 13U S:UUCS0@0UT0SE (Virus Scanning Service)

6. Service Commerce Platforms

1JusUnuugevmswauwaius:Ha1w Saas la: MSP lagunauagugnalonsusms (Ser-
vice Hub) AglFamsniduniidousounus:uu  Tuamo=sovmsdomgnaniUagu (Trading
Environment) 13U msu§msswv’1sJﬁ'anﬁ1a1msné'\)'zfahicldz?uémszj'osméocim'] Tauumu
mslgouidgonuiiios:arumsusmslumsthdona:aasialusuivuianmrmruadu du
IKous:uumMsusMsaalulid Goag1vR$INAUG 1IN Ariba lla: Rearden Commerce 1udiu

1. Internet Integration

%9 OpSource Iathiaua OpSource Service Bus I0UIHouMsIgoulons:HoEIFUSMS
Saa$ lla: Integrate Solution IKAUGNM

Tuda30uil Cloud Computing Tapnihuildogwonusnarenadudaqiuléimsens:Gu
1Uu Sky Computing 'zi\)|'lflun1S|ﬁ:aulﬂus:nd1oneiuﬁauluu (Cloud) nda:navlrinaidulaso
drwsouriu Tuussamuoliunan (Megatrend) tu dusmsavliiawisnupiasias Cloud
Computing 0udniualivkanidoviinowahiny
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THE TNSPIRING LEADER

log drgusSrisnagns

NnwamsAnwdIund 4 U Foiigiaoundi 200,000 AU wWud1 AOWEISNZEYMSITU
Gith (Leadership Competencies) fidhAryia:nsowavuiniaa 1dnn msasiwusoduanals
(Inspiration) Guiov Fousviuaaldudisninowduiiusidoaadonoiuyoiula:noiu
GowalvovwinvuunnnsJeigdunvrua

msasnsoiumaly 91vKugiy “msldgdaidiuiudonluddsa” (Putting life into
something that had been lifeless) Fonowasnlumsasivnsoiumalzovdih ddou
INYOFOVAU “IatiKGLQQ” (Charisma) og10u1N GhRdIAUKGYQQ :aIsnasivisviuama
TAVWGNIUIG FoidowdnuiuiAansoiumale:nelfiiauadws aod

° svuuaalvmikmsmviugovwinviubls:ansmuwuindu

llazAUMWIDVWAavIUNgLIUA0Y

° IWoMsnvIuzovWUNVIULUS:ANSMWUINIU A=Y
ADIZOUUTUDVANS
o @unasionsvuuma

Tee=asioaoiugdnsounuwinoiuingonuauAd MIKINaAdINIFOUUNAAIKIVIUDVANS




e ADIUAQSISU (Initiative) wanviu
AlGSUMsasvnsvyvlve:liisalifuons dov
maosls ndv:waneuuovmciolsdoomia:
1surhiiu

o WNCINSSUNSUWQYOU (Respon-
sible Behavior) winv1UAIGSUNSASI0ISO
iAo wgslumsiasudagauluwaviu

Jovau la=v:lidKigduINgonuwavIugo U

e ADTUNSz(IOSOSU (Enthusiasm)
wunvIu:iAowazlunmsiviula:zAulGou
SoUvIU lazinouns:dodosulunisnviu

° ﬂOWUEJJOHU:U (Resiliency) wunvIu:
unowansniumsiwdrynulnymrsoguassn
nazmoduauldia

msAgue:dugiinaisnasionso
guaalvna:nsons:quikglduvAudys1ov
1§58msdelll

 MSsii@auaonauAdINSaNIK

UINYU (Using Emotion) mslidavivaousan
AGaumoartiazmunMe (Facial Expression
and Body Language) SOUNIVIOADIUCINY
dnowdAydemsToaisigus:ansmuna:
awnsniasuasvaoududusiald

o MSAVITIKUIEAMME (Setting
Stretch Goals) TuovAns:lwavhdouag ms
duithkeAmme 1a:msatuauuniruay
awsnlaalaeswaviuoonulld awisn
imuUs:ansmuna:thevAnsiugaondise

e MSdsSdduNALIazNANIY
(Creating Vision and Direction) msasiodde
AfUa:nANvsounu lagunuingovgiui:idu
RorthovooIAdas ¥:MIKwinvIuINIuNUIN
la:A0IMAaKIVIAGIU

o NMSHoa1sANSLWAY (Com-
municating Powerfully) c@d’wﬁmmsnaémuso
Juanalve:mlomalumsdoans IHUUSUUIE:
AoWRIUMSFoans la:doansdosnousaniia:
AoUNs:dosusunuwinoiu

msasnsodunial anruedio

“mslaganiduiuaonlungin”
(Putting life into something that had been lifeless)

e NSWCUUN UAAINS (Developing People) ajtjﬁzﬂLnsnas"muS\)Uumahv:uicum

unanslagmsikAmu:th mslidoyaloundu msuaurgvundolomaliuwul msdaoih

ruwdumswaunyaainsiaz:msidalomadhumsucuunynainsiusdnuucing

e ADUSOUUBNUNA:MSMVIUIUUNY (Being Collaborative and a Good
Team Player) powsoubonunazmsmomuiduiivtudevmsaoiuaiisnikankatgiiaiuofa

mﬁﬂmue‘hﬁqﬂumwsoumnndmﬂﬂa

° mSETl]UETU‘UUCjOﬂSSU (Fostering Innovation) u50nssuvuﬁoﬁmﬁannnuﬂ

ADIWAMAKIVIIALYIU DdoulumsAasiSuavAaausounu Fugthiaisnasionsviuana

Tev:idouagiouiniumsasivanmuwioadouninuiauy

oghwlsnmuAvILidsMsaswisvouaalvlaniruauauguiinnAuld FodAnysovms

asinsvgumalvegnmsKinnu:ia:sdiuungiidog 1owanduliwdnoiuinousdnsou

AuvUNa:wAIaInISnZovIIKnaigidunowaiuisnkandoviulazovaAnsialunga
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MANAGING TODAY FOR TOMORROW'S WORLD

THE DIVERSITY OF GENERATIONS
IN WORK PLACE

1. MsusmIsnswaINsynnadususssy
KHSoBoUSNU ItUMSUSHSHv:KuAaNsTu
pvANsliyafmIludu TANgMUIA-ROIEINSD
godHsumsiigvdu

2. MSUSHISNSWYINSUAAAAIUUIUSSSU
KSoIZoAUMW ITUMSUSHISIKUAaINSING
poWNIUIIa:SouTosoulAurmvuiluRuIe
thevAnsidgitnunenaznowdusy mikina
ScuusssulufimMuiovAnsdoums

oy Arusunns Jo:mns 81u0gmsahgusHIsvIunoly

MsUSKISNSWEINSUARaIBuNagns IljolinanouiiivgynansiuavAns:idugith
wevAnsiUdnowdiSy FurzrolfinaKavdVaUAIUANSNALIZEOXIYAD 7 hovFns
IqIsgusiaidavco 1 ikadulliinaus:Testgoaa lagisunuumsudms 6 suiuu Gl

1. msusmsIUKUIY (Goal Management) idslfiiamsusHisiamsiiuu
yolliuwadws (Results-Based Management : RBM) Go83smsmikuaiiikuigzovwanviu
nazdoansliwinoiuihdthrnenmruatuiuithrnedonagnsidgoandoonuithruieizo
nagnsyovKLogvUIa:IKUgIZoNagnsHaNgovavAns Fonvrua:iFoulvia:aoandon
aaraunuavuIdusGuIUNNGUSHISS:augoavdwinuIus:auaty

2. MSUSKHISWamsunuaviu (Performance Management) iiislifovrins
Hulldo ithreiBonagnsimurualdansnussaithkug rolkinawadenoudiszovovAns
mikwanouluavAnsiithruglumsrimuiganu naineulumsrivuielfussaithrng

3. MSUSKISACIDUIINU (Compensation Management) ioagionsogule
TRwanvuAamsicuunauevliinowgiiuundu urilkwinuuicaniugogaruussaith
HU18ZoVNYWINVIUNAzOVANS la:SNADIUANNSNIOYSITIdHSaMAvTozovWINVIUNE1D
Ao winuuannsniiswidimuunnsidasiduiile Tuayidonowansnluriavdonsudude
MsdsugaaUs:T13uItiovNNSasISUIlozovS-UUIASYIAT IAsIFQVIKWENVIUIRUS1OVANS
Umsvaassnsweinsogvidusssy Ao winviuaulaioaljudoiuagiuinund :1aSum



deulnuINNSWaNVIURTEamsUfUGoulG (Pay for Performance)

4. N1SOUSUIIA:MSWCUUT (Training and Development) iiioidums
weuunwunviulkdnoWawisn (Employee Competency) Ado0AdoVAUADILAINSNYOY
ovANS 'z'iolfluuuom\)ehﬁry]umsUs’uUsowamsdﬁuﬁmuuaowﬂnmu]ﬁdfucnuﬁo\)ﬁns
MAardY 11azgos1luAoLIGIUSsUIBoIdVUzaVeVANS lagasnasuduavAoIudovMs
lla:n0WIvwWalvyovgaNM

5. MSUSKISMSOIIUFUNDQcIIKUY (Succession Management)
ilodoulkovAnsIUINIAST winviuzovevAnsida:AUIASUNSIVIAYOAUADINAILISY
yAANMUIAzISVLVIRTUOTWOLNACIOVAUIOY IAz00ANS=TWINVIUATAALUGASVAUADIL
awsnluaUIACYOVOVANS

6. NSUSHISN1SASSHIUAAINS (Recruiting Management) IoassH
na:Aqidon S19vuAaINsAbAaUUalumUNa:AANLU:douUARaKSouAaNMWATITU
TumsupUGavIUNa:aoandovAUdCUUSSSUIovaVAns Fov:tilugmssivoupainsiinoy
$nowaIsniia:ANL:asvAUdIIKUYIUKSoANUMU=0 IdalFInaUs:-ansnMumsrioiuau
mikussallkuigyovovAns

MSUSKISNSWEINSUAAAIZONAYNSAVNA1D 9:US:NoUGo8UAAINSAIIANVAUGDIY
nasiuonoAQ Fua:itudaivdAtyuevaouividivnasieliinanowdangolumsoiu ovAns
JvnosimsiiosuzevypansiialkinanoudauzoviuoAaIa:uNaNsSUTUMSIVIUZO:
mikunansasnriiusounuldegioiluay Foasniuolddod

1. NQU Baby Boom ilugovsevaufifias:xa1l 2489 fiv 2507 ifugovkavanasiy
g0 UszinAiignotuaou msaumitialjiusKalg I0iimsIinazovmsnagiouIn la:nmsnikal
duidulaguuinmunaloaoiuidasundaviazmsigoau msupddigaairnssy Jodovmoiu
runiliolievAnsyousUluAngMuIa:MogdmrklivAgy AowANGdesvrnsiiAouivLIN Fv
Uv0uguSHISS:auguyavovfnsv:aglungu Baby Boom

1DugoondngIms
dmsidulaegiodeitiovdvilugnasesdoyon Analog MU Digital ADIWANGGOOVANSTOVAU
nauiinaigavuin Tmsufiasmsioiuaovioan ws:ndu Generation-X GAWIFOF 10U
Tlgnnavnnegozevdda iddevmsiicunaussnu:savautovliioniulan snnegwriinn
agwldilgvavlaglidoviivivias nazanusnidaguvuldogvliavianasuduluviulii
Tdegwlyavialgunu
3. nalU Generation-Y iBugovaevauiiiadondd 2524 1Buduu Foaundutie:iuo
RG0S0 Ivatuauuliimsiasunnu:=ducho 4 doidifin na:dulawsouAunoumoKth
muduinalulagmsdoans msidandwaevioyaznoas sournmuluanum:idu “Insaie”
goumsriwuburiaru: n:I0uKAUADADILIANCY KaNKa1e GOgADIUAQIFIUON ADIU
Fouludolon woninAad “Iirhedls ldnviu” solkiguhng Taudosnu: dovaou oo
5nsnimsrivulumoida soufvs:uumsriouRidus:uu 1legosticutnMsiouzovwoNIz

Baby Boom

“Live to Work”™

Generation-X

“Work to Live”

Generation-Y

“Work to Learn”

KUOHVIURSUGAYOULIUGTU
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AuRovANsdovMs Nlazdouauli
NUKUDYVLIUCIIV Y TANUCIUADIY
cGiovms Nol msaswmavaullly
IOVICANISASSHIAUIND UADIU
a1uIsSNIINM—ULNOVANSIAIUU
Iddioviicuuna:aoAngnwAUn
ogluovAns TKawisnunudaviula
CUADILAIAKIVYOVOVANS 1110
Ifussalliriuignanagnsog1vil
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MANAGING TODAY FOR TOMORROW'S WORLD

strawberry

IMITATION FLAVOR

JEI.

EIGHT 1/2-CUP SERVINGS GE

"__..,,,, ﬂ U’]I’c’[llﬂHUﬂ'mUS']ﬂ']IﬂﬂUIUUﬂUU

lag dhousmisnagns

Chris Anderson  USSIUINEMSUSHS Wired Fuibuticeanscumnalulaé Anuluoaovlor
swnundoroulan TaiauriodolSo Free : The Future of a Radical Price Fugidauldosuisiiv
mn[u[aﬁc"nuc‘ﬁaoaﬁ'rﬁa‘mﬁwmGunumeﬁﬁn_ﬂum&U?iUU||Ua0850||a:§sﬁv Gogmsuthiguodum
h§0U§ﬂ1SﬁGS1ﬂ1lﬁ0U|fJUﬂud 1o Radical Price tutov laaTvisnwanaulfinadusia:usmsus
inavndunuzevinAlulag mSLJs-uoama (Processor) MsIfu (Storage) Joyadacoa llaziuudds

(Bandwidth) is1maaavchinn dowalfiij Youtube HSo Website 3uRogoideonu idaliufws
/ ThAUEY Content 171U KS© Gmail, Yahoo, Hotmail AIRIURIRU Mail UMIMa

PRDI]UEER

HivFoISov Free : The Future of a Radical Price TIumsthiauonoAadHSUIASYINING
msticunagvsoaiSolugalamadcut [aglé Intemet iudonaivlumsthiauasuiiuussnamoms
DIRECT-CROSS & aa1a “rnaumusiFinanfmdoulkniiiomsigldninanmdoutios” Inumsmilsnngudedu

SUBSIDIES msthiauasimaufiiugndiceanaacdavuifiouiduaug 1a:iuoAAMVIASYIMASA1 “lant
TidodsulS” (There’s no such thing as a free lunch)

Chris Anderson Tdinviugevauy Jel-O aunrouATZoIFovluaiuEM Mumnians:qn
CONSUNER da9 (Gelatin) MNIGUA Gelatin 1idd nau réosandiag Fodeuimsidud nau 1dolRqUISU
Usimu msfusnuilu Magazine drsuanuidtiu nadrginuangiinndisioimsdsmsmauuuls
fods:qunu 13rygouliatunithuasviauy Jelly %0 Campaign U Us:aunowduSvogomn na:
2 Udewgoaangzovgiuad Jel-O iuduratsduaeaals usEnimsknnato Jel-O K3oISun
51 Jell-O Girl ionu=thauf Tuseu 25 U Tmsiiuuhxhorivde Cookbooks WS luu Door to
Door [Uutiuduidu msinnchsuomsust iduindoviiomsaaialugaiioncossun 20 Huwdo
msdulndeunniUs:ansmuaviia:isnswasshounndsunruiitulumsgoaud




What Is Free

Free U19IN@OVA “Free-Dom” SOUIDUKTVA Freedom Ao das: 1a8 Tidoviduiou TuAa
yafm Tidodsynida KSo Free N19INAD Friend (Old English Root) M1 “Free” Turtivdoldul

nJac “Cost” 1So “Free Of Cost”

Free HanoUsznn 13U o1 10U 1 aa 50% Mo 2 3u WSdoogonaaow Wsauay ns
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lette waaMubaooNINEIUSIAQN HIcTUMSIE
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2. The Three-Party Market msil
uAAan 3 eonATIINGIR 18U a:As KUY Jngn
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we offer...
THE PATH TO BREAKTHROUGH RESULTS =
THROUGH TESTED, PROVEN AND EFFECTIVE

KAPLAN/NORTON METHODOLOGY BALANCED SCORECARD

1025,2 11 18 Floor, Yakult Building, Phaholyothin Road, Samsen Nai, Phayathai, Bangkok 10400, Thailan:
Tel. (+662) 617-1727-36 nwun BSC de 807-808 na:iwun SR do 811-815 Fax (+662) 617-1707-9
www.masci.or.th




